
BEST PRACTICES FOR YOUR NEW
HAMPSHIRE TOWN MEETING 

THIS FREE NONPARTISAN GUIDE MADE POSSIBLE BY 

A nonpartisan guide for local officials, staff, media, and citizens to
help sustain well-attended, engaging, and effective Town Meeting

This  guide was organized by  the Town of  Hanover  and  i nclu d ed the
part ic ipat ion,  feedback,  or  review of  a  number  of  o th er  N ew
Hampshire  and Vermont  Municipal  Town Moderators ,  To wn Clerks,
Town Managers,  and other  of f ic ia ls  through organiza t i ons  su ch as
the  Municipal  Management  Associ a t i on of  N ew Ha m p sh ire  and the
New Hampshire  City  and Town Clerks  Associat ion.  

This  handbook also  great ly  benef i ted f rom expert ise  a nd  by  r eview
fr om the New Hampshire  Muni ci p a l  A ssoci a t i on,  N ew Hampshire
Secretary  of  State,  and New Hampshire  Department  of  R ev enue of
Administrat ion.

Thank you to  al l  who help  every  day to  ensure  our  l ocal
democracies  and communit ies  thr ive.  
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WHAT IS TOWN MEETING?
Unlike many states where a local governing body also serves as the
legislative body (City Council, etc), for many towns throughout New
Hampshire and much of New England, the time-honored practice of
Town Meeting rests on the idea that the people, or voters, in a given
community are its legislative body.

Voters gather typically once per year to exercise this right by
discussing and taking action on a wide range of local legislative
topics from budgeting to zoning and more. 
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WHY TOWN MEETING?
Town Meeting in New Hampshire began in the 1600s as
a way for small local communities to directly govern
themselves. 

It is one of the most direct and purest forms of
democracy practiced in the world, allowing
community members direct access to make decisions
about their collective futures. 
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SOLUTIONS & ACTION
Below are ideas, guidelines, resources, and
links gathered from state and local officials,
media, citizens, and nonprofits who all care
about helping you have the tools needed for
the most effective Town Meeting possible. 

This handbook
touches on:

1. Best Practices
A col lect ion of  ideas  f rom local

leaders  and of f ic ia ls  who bel ieve
in  strong Town Meeting and

sustaining our  local  democracy.

2. Additional links
Best  pract ices  and guides

from NHMA and others .

3. Sample templates
Several  documents  that  you

may consider  using to  help  in
your  town.  

The best  pract ices  in  this
handbook have been
reviewed by  the New

Hampshire  Department  of
Revenue Administrat ion,

New Hampshire  Secretary
of  State,  and NHMA.  

The information contained in  this
handbook is  not  intended as  legal

advice  and may no longer  be
accurate  due to  changes  in  the

law.  Local  of f ic ia ls  should always
consult  NHMA’s  legal  services  or   

municipal  attorney.
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We send out  a  4th  quarter  mai l ing  the end of  the
prior  year  g iv ing people  t ime to  absorb and ask
quest ions  about  issues  on the Warrant.  

Brigitte  Codling,  Haverhil l  NH Town Manager

Informational  mail ings  to  every single  household

This  is  one of  the  most  popular  and easiest  best  pr act ices.  Most  town off ic ia ls  who have tr ied this
report  that  i t ’s  wel l  worth  the cost  and that  they  have received posit ive  feedback and appreciat ion f r om
their  community  for  doing so.  

Sending by  emai l  or  social  media  can be a  helpful  l ow-cost  supplement,  but  i t  won’t  get  to  everyone.  By
sending a  mai l ing  to  every  postal  customer  you can great ly  enhance your  reach.  This  can be relat ively
easy  to  do through the USPS’s  “Every  Door  Direct  Mai l”  program.

Some towns send a  short  postcard,  some a  longer  pamphlet .  A l l  a im to  get  more information direct ly  in
peoples’  hands before  Town Meeting.  Addit ional ly ,  a  s imple  QR code  or  l ink  to  your  Town website  can
help connect  people  f rom the shorter  mai l ing  to  v id eo,  audio,  or  more resources  onl ine.

Understanding how to  be “neutral ,”  “object ive,”  or  str ik ing the appropriate  “educat ion/advocacy”
balance in  a l l  language is  important  for  Town Meeting.  I t ’s  a lso  key  to  f ind appropriate  ways  to  ensur e
the importance and/or  urgency of  any part icular  issue is  communicated ef fect ively  to  your  community
so that  your  community  members  feel  compel led to  show up and part ic ipate  in  the  process.  

In  terms of  understanding how to  str ike  educat ion/advocacy balances,  there  is  no s imple  answer.  There
are  speci f ic  carve-outs  in  state  statute  that  don’t  just  enable ,  but  require  in  certain  instances,  publ ic
bodies  to  provide their  posit ions  on issues,  such a s  the  Selectboard on Warrant  Art ic les  or  Budget
Committee on the budget.  But  on the other  end there  are  widely  known prohibit ions  against  us ing
taxpayer  funded resources  to  forward pol i t ical  goals  (such as  to  endorse  candidates  in  an elect ion) .
Unfortunately ,  there  is  grey  area in  between that  i s  not  wel l  def ined in  state  statute.  

Because of  the  grey  area,  the  importance of  not  run ning afoul  of  e lect ioneering laws,  and because this
is  a  currently  evolv ing f ie ld  of  law,  we recommend that  you consult  with  your  municipal  attorney and/or
NHMA i f  you have any quest ions  about  how you commun icate  any part icular  issue,  or  what  the
boundaries  actual ly  are  for  e lected or  appointed of f ic ia ls  in  how they speak or  write  about  an issue t hat
is  on the Warrant.  We hope to  provide more c lar i ty  about  this  in  future  vers ions  of  this  handbook.  

Takeaway :  D irect ly  send out  information through the postal  mai l ,  and consider  ways  to  share  with  your
community  why a  matter  is  important  or  urgent  and is  in  need of  their  considerat ion,  and what  the
values/r isks  of  i t  are,  rather  than tel l ing  them wh ich way to  vote.  We recommend seeking legal  advice
for  more speci f ic  quest ions  or  to  help  guide the cr eat ion of  any new mater ials  or  programs.  

We send a  relat ively  inexpensive  pr inted/mai led 12- page booklet  containing the budget  and warrant
and,  on the back,  a  checkl ist  that  res idents  can f i l l  out  with  their  planned votes.  This  is  sent  to  every
house a  couple  of  weeks  before  Town Meeting.

Debra Doda,  Chester  NH Town Administrator  
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We mai l  information about  every  i tem on the
Warrant  to  al l  households.  We’re  also  looking to
offer  chi ldcare  & food next  year .

Katrin  Kasper,  Lee NH Selectboard Chair
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The voter  guide is  mai led out  10  days  beforehand
to give  everyone the opportunity  to  cal l  or  emai l
the Town.  The voter  guide also  includes  both of
our  school  distr icts .  The back page gives  them
kind of  a  cheat  sheet .  I t  l ists  the  art ic le  #  and a
blank Y  or  N box they can f i l l  out  so  that  when the y
go to  the pol ls  (SB2)  they can take i t  with  them.

Naomi Bo lt o n,  Wea re NH Town Administrator



Provide explanatory statements  for  Warrant  Articles  

In  ad dit io n to  creat i ng the Warr ant  for  Town Meetin g,  many towns also  create  explanatory  statements  i f
approved b y  the Sel ect boar d .  These are  meant  to  inf orm the publ ic  in  more accessible  language.  

You c a n  distr ib ute  the se stat ement s  or  nar r at ives  i n  a  var iety  of  formats,  such as  mai l ings,  the  annua l
Town R eport ,  worki ng w ith  your  local  TV  stat ion or  radio  stat ion,  or  placing v ideos  or  written
e xpla n a t ions  on y our  w ebsit e  or  social  med ia.  Consi der  developing content  that  you can share  on
mult iple  pl atforms to  get  t he  most  out  of  i t  and re ach as  many people  as  possible.  

R egardless  of  format,  the  “ layman's”  exp lanat ion,  n arrat ive,  or  explanatory  statement  can lay  out  a
short  sum mary  of  the  w arr ant  ar t ic le  or  include any  key  information that  shouldn’t  or  can’t  be  include d
in  the Wa rrant  Art i c l e  language i t sel f ,  t ext  which is  often proscr ibed through state  law.  

T here  a re  sev eral  decis ions  t o  make in  what  you inc lude and how you create  these narrat ives,  and care
s hould be taken to  consid er  t he  same balance of  inf ormation discussed along with  the mai l ings  on the
previo u s  p age.  Important  consid er at ions  you may wan t  to  include:  

A  s ummary  of  th e warrant  article ,  inc luding for  rout ine budget  art ic les .
The  r e ason it ’ s  being co nsid ered .  A  bond art ic le  may be in  response to  a  br idge tha t  washed out
fro m  f loodi ng,  or  a  c ol lect ive  bargaining contract  f rom an expired contract ,  or  a  zoning amendment
fro m  a  ser i es  of  publ ic  meet ings  about  housing issu es.  Providing the reason why something is  being
con sidered may  he lp  p eop le  have mor e context  about  i t .  
Stake hol ders  wh o have b een invo lved .  I f  d i f ferent  Town ent it ies  or  community  groups wer e
in cluded,  i t  may  b e  w orthw hi le  t o  id ent i fy  them and  i d e n t i f y  i f  a n d  w h e r e  t h e  i s s u e  w a s  d i s c u s s e d ,
fo r  exampl e,  i f  a  zoning issue was d isc ussed in  a  s er ies  of  publ ic  master  plan committee  meetings.  
Benefits  or  goals .  What  is  t his  War r ant  Art ic le  meant  to  accomplish?  Identi fy ing the goals  or  benef i t
is  im portant  so  that  someone may und er stand why the y are  being asked to  consider  i t .  
Ri sks  o r  c osts .  I f  the  War r ant  Ar t ic le  c omes with  certain  r isks  o r  potent ial  downsides,  and i f  there
are  co sts  or  potent ial  cost s  involved ,  t hese need t o  be spel led out .

Some to wns hav e used  a  table  t o  show  p r os/cons or  s imi lar  information as  i t  i t  may help  keep the
informa tion organi zed and  make sure  t hey aren’t  com municat ing only  one s ide  of  an issue.  And some
use a  ta ble  to  show how d i f ferent  cost s  of  d i f feren t  W a r r a n t  A r t i c l e s  a r e  p a i d  f o r  b y  t a x p a y e r s  o f
d i f feren t  home s izes  so  p eop le  can und erst and their  indiv idual  impact  and the costs  better .

I f  you  im a gine what  someone w ho has  never  been to  T own Meeting or  never  read the Warrant  Art ic le
migh t  n eed to  know at  t he  most  basic  level  ( includi ng referr ing  people  to  longer  reports ,  meeting
v ideos,  m i nutes,  etc) ,  you can start  t o  p ict ure  wha t  information might  be  helpful  to  include in  the
n arrat ive.  By  doi ng so,  you may help  inform more pe ople  as  wel l  as  make attending and part ic ipat ing in
Town  Meeti ng more accessible  for  p eop le  who haven’t  done so  before.  Several  samples  are  included in
the la st  sect i on,  b ut  t his  is  a  gr eat  chance to  eng age or  enl ist  community  stakeholders  to  help  advise
y ou an d/or  the  Sel ectboar d  how to  write  t he  most  he lpful  explanat ions!  

T ake a wa y :  P rov i de a  balanced  nar r at ive  summary that  helps  e xplain  Warrant  Art ic les  to  a l l  people,
includin g  t hose who r egular ly  attend  Tow n Meeting a nd anyone who may be attending for  the  f i rst  t ime.  
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We send a  mai ler  with  the complete  Warrant  and
the less  “ legalese”  Narrat ives.  We make i t  a  point
to  st ick  to  factual  information.  I t  costs  money
but  i t ’s  worth i t  to  help  inform.

Heidi  Carlson,  Fremont NH Town Administrator  

Although some pick  up the mai l ing,  we send the
Warrant  and Narrat ive  to  al l  res idents.  Our
community  real ly  l ikes  that .

Kim Kleiner,  Litchfield NH Town
Administrator



When I  w o rked in  Ston e ham,  MA,  we
worked w ith  th e  Y MCA to  provi de
chi ldcar e  services.  I t  real ly  he lpe d,
especial l y  f o r  y o ung fami l ie s ,  to  be  able
to  attend  T o w n Me e tin g.

Eric  Duffy,  Woodstock VT Municipal  Manager

Provide/faci l itate  childcare for  town residents  
One of  the  key  pressures  that  p r event s  greater  turn out  in  some communit ies  is  the  di f f iculty  of
prov idin g  or  f i nding chi ld c are  ser vices  for  famil ie s ,  young parents,  or  s ingle  parents.  

A lthoug h  the pract ice  seems t o  have fa l len of f  in  s ome communit ies  over  the  years ,  many have reported
that  f in ding a  way  to  e nsur e  t hat  chi ld c are  service s  are  avai lable  dur ing Town Meeting when there  may
be a  g rea ter  demand on l imit ed  c ommunity  resources  may help  to  boost  turnout.  Data  exists  that
s upports  these c l a i ms,  and  ad d it ional ly  that  i t  is  h istor ical ly  shown to  help  enable  greater  part ic ipa t ion
amon g  women.  There  are  several  d i f fer ent  ways  you m ay want  to  consider  thinking about  this :  

Passive c oordinating .  Somet imes t his  can be as  s imple  as  engaging or  re -engaging nonprof i ts  that
are  or  hav e b een ac t ive  in  your  community.  Some tow ns reported working with  organizat ions  l ike
the YM C A who may p rovid e the service  d irect ly ,  and some service  organizat ions,  such as  Rotary,  that
mig h t  hel p  connect  p r ovid ers  to  those in  need.  This  approach we’re  cal l ing  passive,  as  i t  only
re qu ire s  the  Town to  get  t he  p rocess  moving and adv ert ise  i t ,  but  not  be  much more involved than
tha t .  

A cti ve c oordinating .  Some t ow ns go a  step further  and provide resource s,  such as  an emai l  l ist  or
website,  to  a l l ow p eop le  t o  submit  information that  m a y  g e t  r o u t e d  t o  l o c a l  s o c i a l  s e r v i c e  o r
non prof i t  organizat ions.  Some t ow ns may of fer  need- based subsidies  for  i t  as  wel l .  

Pr ovi ding .  Some towns p r ovid e c hi ld car e  services  direct ly .  T his  could  be f inding and hir ing  people
to  g o  to  a  res ident ’s  home,  but  more oft en,  i t ’s  se tt ing  up a  locat ion,  often near  where  Town Meeting
is  ta k ing pl ace,  to  st af f  c hi ld car e  ser vices  for  th e  durat ion of  the  meeting.  Although some don’t  use
th is  serv ice,  b ecause i t  req uir es  tr ansp ortat ion k i ds  back home,  depending on the age of  the
ch i ldren and other  fact ors ,  some t ow ns r eport  this  being highly  valuable  to  their  community
m em be rs.  Because the c are  is  cent r al ized in  one pla ce,  the  cost  is  reduced.  This  can be the most
com ple x  to  do,  and may come wit h  c osts  or  legal  r is ks,  which you should double  check.  

Takeaway :  Whi chev er  for mat  you ar e  t hinking about,  consider  how doing one of  the  above may help
bring even a  few more p eop le  out  t o  the  meeting who  otherwise  couldn’t  attend.  You can consider
surveyin g  peopl e  ab out  i t ,  just  remember  not  to  onl y  survey  people  who already come to  Town Meeting.  

In  both Sanbonton and Moultonborough the
parents  and school  worked together  to  provide
daycare  dur ing Town Meeting.  I t  boosted
attendance and was very  wel l  received by  our
community.  

Charles  Smith,  Moultonborough NH Town
Administrator  
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Offer ing chi l d  ca re  can measurably  improve town meeting attendance,  especial ly  among
women.  I t ’ s  im p o rtant  to  publ ic i ze  i t  widely ,  and best  to  of fer  i t  consistently  over  t ime so  that
famil ies  co m e to  un derstand that  they  can depend on i t .

Susan  Cla rk ,  M i ddles ex Vermont  Moderator  and co-aut hor  of  Al l  Those In  Favor:
Rediscoveri n g  th e Secret s  of  Town Meeting and Commu nity
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Host  informational  workshops ahead of  t ime
Did you know that  you don’t  have to  be an SB2 Town to host  a  workshop or  discussion session,
ahead of  your  Town Meeting?  Per  the  N H  S e c r e t a r y  o f  S t a t e  a n d  t h e  N H  D e p a r t m e n t  o f  R e v e n u e
A d m i n i s t r a t i o n ,  there  is  wide lat i tude for  Towns to  host  workshops,  fa irs ,  open houses,  information
sessions,  d iscussions,  or  debates  for  a n y  Town Meeting town,  not  just  SB2.  You can host  or  faci l i tate
meeti ngs  about  i tems on t he bal l ot ,  busi ness  meeti n g,  the  budget,  speci f ic  warrant  art ic les ,  and/or  fo r
the publ ic  to  meet  and hear  f rom al l  of  the  candidates  in  an elect ion.

One of  the  only  thi ngs  we recommend,  per  guidance f rom the N H  S e c r e t a r y  o f  S t a t e ,  i s  to  avoid  cal l ing
the meeting a  ‘del iberat ive  session’  unless  you are  an SB2 town.  A  few points  to  consider :  

Timing .  A l though i t  may be valuable  to  have an informational  session r ight  before  Town Meeting in
addit ion to  any publ ic  hear ings/meetings  required ( Calendar  and requirements  f rom NHMA ),  you may
consider  having something even ear l ier  re lated to  t he budget  or  other  warrant  art ic les  so  you have
t ime to  invite  feedback and make changes.  Recording a  v ideo explanat ion or  group discussion may
al low you to  provide the content  ahead of  t ime so t he publ ic  can engage on their  schedule.
Facil itation .  Do you have a  trusted faci l i tator  or  community  leader?  There  are  pros/cons to  having
the Town government  host  i t ,  versus  a  nonprof i t  organizat ion,  versus  a  community  leader.  You may
consider  asking your  Town Moderator  for  advice  and/ or  to  help  host  or  faci l i tate  i t .  
Format .  There  are  many to  consider ,  each with  pros/cons that  wi l l  change over  t ime.  For  example:  

Presentations  can sometimes be helpful ,  but  often are  too boring for  most  people,  and don’t
al low interact ive  discussion or  indiv idual ized ques t ions/answers  for  those who have them.  
Open houses  can be valuable.  This  is  sett ing  an open t ime per iod,  say  s ix  hours,  staf f ing  booths
or  tables,  maybe providing handouts,  and al lowing c ommunity  members  to  c irculate  and ask
quest ions  and engage in  more in-depth discussion (a s  wel l  as  meet  more stakeholders)  
Facil itated groups .  You may consider  gather ing in  a  larger  group,  breaking into  smal ler  groups
with  faci l i tators  and note  takers,  and then re-conv ening the larger  group to  share  our  quest ions,
concerns  and react ions  f rom each smal ler  group.  

Representation .  I f  th is  meeting has  a  poor  turnout  or  representation,  did  i t  real ly  add value?
Consider  how you wi l l  you get  more people,  or  a  wid er  range of  people  to  part ic ipate.  How wi l l  this
impact  who shows up and how they show up on Town Meeting day?  Consider  the balance between
gett ing people  engaged ahead of  t ime,  but  not  overb urdening them with  too many meetings.  

Remember:  Anyt ime you have a  quorum of  a  publ ic  bod y in  the same place,  including i f  they  are  not
“meeting”  but  each member  is  attending an open house or  workshop,  you st i l l  need to  not ice  the
meeti ng and f ol l ow requi rements  l a i d  out  i n  RSA 91- A.

Takeaway .  A l l  New Hampshire  towns are  al lowed to  host  informati on sessi ons  bef ore  Town Meeti ng.  
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Before  our  Town Meeting,  we have a  meeting where  we  discuss  the  budget  and where  the
community  can meet  the  candidates.  This  helps  inform community  members.  

John Haver sto ck,  Hartford VT Town Manag e r

I ’ve  seen success  where  communit ies  work  through complex  and nuanced issues,  usual ly
related to  housing or  the  Master  Plan,  by  host ing or  faci l i tat ing  more smal l  group interact ive
discussions.  Instead of  making people  s i t  through l ong and sometimes boring presentat ions
(no of fense to  mysel f  or  others) ,  th is  g ives  people  a  chance to  engage direct ly  with  of f ic ia ls
and staf f ,  meet  other  community  members,  and real ly  learn and interact  about  what’s
happening.  We have such great  conversat ion in  those  sett ings  that  we’re  thinking about
pi lot ing an expansion of  s imi lar  conversat ions  pr io r  to  Town Meeting in  the  future.  

Alex Torpey,  Hanover  NH Town Manager  
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Set  a  civic/civi l  tone and welcoming meeting 

One of  the  things  that  makes  New Hampshire  a  specia l  place to  l ive  is  our  commitment  to  being direct ly
involved in  governing our  communit ies .  There  are  some best  pract ices  that  many community  leaders
have used for  years  to  help  ensure  Town Meeting con tinues  to  be  a  respectful ,  construct ive  place.

Part  of  this  is  through culture  sett ing  by  local  of f ic ia ls ,  sometimes working with  local  community
groups,  in  providing a  welcoming and respectful  place in  which to  discuss  important  issues  throughout
the year .  The more inclusive  the process  is  regular ly ,  the  more  l ikely  Town Me e ting wi l l  be  respectful ,
engaging,  and construct ive.  Part  of  this  comes at  Town Meeting f rom the Moderator ,  in  opening up the
meeting,  sett ing  the tone,  and by  faci l i tat ing the discussion and votes  ef fect ively .  

Addit ional ly ,  part  of  Town Meeting’s  history  is  as  an annual  or  semi-annual  gather ing of  smal l
communit ies  to  see  each other ,  share  in  food or  other  act iv i t ies ,  and bui ld  bonds.  

Civic  Invocation .  Some towns have a  community  leader,  a  recently  turned 18-year-old  vot ing for  the
f i rst  t ime,  or  recently  natural ized c i t izen read so me sort  of  statement  or  passage that  sets  the  tone for
the meeting,  reminding people  of  the  pr iv i lege to  l ive  in  such a  direct  democracy,  how much love we
have for  our  community  and each other ,  or  re lated t hemes.  We include several  samples  at  the  end.

Moderator’s  Role .  Beyond respected and involved community  members,  the  moderator  is  probably  the
most  key  indiv idual  person sett ing  tone and culture  at  Town Me e ting.  There  are  a  wide range of
resources  avai lable  about  and for  Town Moderators  that  are  included at  the  end of  this  handbook.  

Community Awards .  Some communit ies  recognize  employees,  volunteers ,  or  community  leaders  dur ing
Town Meeting.  Some bel ieve  that  doing so  upfront  may also  help  improve the tone of  Town Meeting by
sharing stor ies  of  sel f less  community  members  or  volunteers ,  or  long-serving and wel l - respected
employees.  A lternat ively ,  this  and other  things  can  be done in  the  middle  or  the  end of  the  meeting.  

Food.  Many communit ies  histor ica l ly  ha ve eaten food together  at  the  start  or  before  Town Meeting.  I t
may be valuable  to  partner  with  a  local  organizat io n i f  consider ing this .  You can provide the abi l i ty  for
people  to  br ing or  share  food open to  the general  publ ic  without  v iolat ing Elect ioneering or  other
related laws ( though you should always  check a  new program with  NHMA or  your  municipal  attorney) .  

Community Groups.  Some communit ies  wi l l  invite  outs ide organizat ions to  part ic ipate  in  Town
Meeting.  This  can range from a  young Eagle  Scout  pr esenting on a  project ,  to  a l lowing nonprof i ts  to
setup “tabl ing”  in  or  near  Town Meeting.  Not  only  can invit ing  organizat ions  be a  way to  br ing more
people  out ,  but  i t  can reinforce  Town Meeting as  a  true community  hub,  and provide opportunit ies  for
people  to  learn or  get  involved with   other  cr i t ica l  stake holde rs  or  act iv i t ie s  in  the  community.  

Takeaway :  F inding ways  to  create  a  welcoming space may not  only  help  increase interest  in  attendance
at  Town Meeting,  but  set  a  posit ive,  construct ive  t one during the meeting i tsel f .  

BEST PRACTICES FOR YOUR TOWN MEETING
A no npart isa n g u ide  to  he lp  sustai n  wel l -attended,  engaging,  and ef fect ive  Town Meeting

EASY

It ’s  a lways  fun to  see  our  boards/commmitees  in  a
room together  because of  the  cross  communicat ion
and idea generat ion that  takes  place.

Karen Hambleton,  Bradford NH Town
Administrator  

Not only  is  i t  important  to  honor  leaders  and
those beloved in  our  community  but  doing so,
and publ ic iz ing i t  ahead of  t ime,  may help
bring more people  out  to  the meetings.  

Todd Selig,  Durham NH Town Administrator

Newbury  has  a  ham and bean dinner  prepared by  the N ewbury  Beauti f icat ion Committee.  Residents
gather,  share  a  dinner  provided by  volunteers ,  and then s i t  back and relax  for  Town Meeting which takes
place at  Sunapee Mountain.  Shar ing a  meal ,  res ident s  start  out  in  a  grateful  mood,  reminded of  how
wonderful  their  town is  and thankful  for  the  genero us spir i t  of  their  neighbors.

Diane Ricciardell i ,  Town Administrator,  Newbury,  NH
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I f  you would l ike to  engage in  your  local  elections ,  your  of f ic ia ls  would love to  hear
from you.  Depending on your  town,  you may consider  reaching out  to  the Town Clerk,
Town Moderator ,  Supervisors  of  the  Checkl ist ,  Selec tboard,  or  Town
Manager/Administrator  to  start .  Most  towns have inf ormation on their  municipal
websites  for  publ ic  meeting schedules,  how to  reach  out ,  or  get  more involved.  

1 6  T h i n g s Every C it izen Shou ld Know About Town Meet ing.  A guide for  c i t izens
o n y o ur  r ights  at  Town  Mee tin g and elect ion day.

Prepa ri n g f or  Town Meet ing .  Ef f ingham Town Moderator  Susan Slack and NHMA
Le g a l  S ervi ce s  Counse l  Ste phen Buckley  discuss  best  pract ices  for  town meeting.

T h e Do ' s  and Dont ’s  of  Elect ioneering.  An overview of  e lect ioneer ing regulat ions
f ro m  N H MA an d the  NH DOJ .   

T h e S ta te  We're  In:  B e Warned:  Town Meeting is  Comi ng.  The ins  and outs  of
T o w n Me eti n g wi th  J ack Rooney,  the  Managing Editor  for  Audience Development  at
T he  K ee ne  Se n tin e l ,  and Margaret  Byrnes,  Execut ive  Director  of  the  New
H am p sh ire  Muni ci pal  Associ at ion

T h e M o derat or’s  Role  at  Tow n Meeting .  An  overview for  a  new Town Moderator ,
re f re sh e r,  or  c i t izen  guide,  le arn the moderator ’s  role  at  Town Meeting.
.  

NH Department of  Revenue
Administration (DRA )  is  involved
largely  in  f inancial  re lated Town
Meeti ng matters ,  but  touches  other
components  as  wel l .
https://www.revenue.nh.gov

ADDITIONAL LINKS AND RESOURCES
From handbooks to  webinars,  a  number of  great  organ izations hav e
existing resources to  help support  you and your Tow n Meeting

N e w Ham psh ire  Municipal  Association
NHMA is a non-profit, non-partisan membership association established in 1941. It is a member-founded, member-funded, and
member-governed association that works to strengthen New Hampshire cities and towns and enhance their ability to serve the
public by promoting effective municipal government through education, training, advocacy and legal services. 

GUIDE

VIDEO

VIDEO

VIDEO

VIDEO

Examp les  of  organiza tions,  agencies  & Town Meeting reso urce s
NH Secretary of  State (SOS)
among many responsibi l i t ies ,
oversees  elect ions  in  New
Hampshire.  They have many
resources  avai lable.
https://www.sos.nh.gov/

NH Department of  Justice (DOJ)
oversees  enforcement  act ions
related to  e lect ions  and also  has
many onl i ne r esour ces.  
https://www.doj.nh.gov/electio
n-law/index.htm

Muni ci pal  Management
Association of  New Hampshire.
Worki ng pr i mari l y  wi th  Town
Managers,  the  MMANH f aci l i tates
educat ion,  t ra inings  and
col laborat ion in  the f ie ld  and
promotes  professional  in
management .  
https://www.mmanh.org/

NH City  and Town Clerks
Association.  Worki ng wi th
Town Clerks,  NHCTA helps
provide support  and resources
to Clerks  throughout  New
Hampshire.  
https://nhctca.com/

All  those in  Favor,  and Slow
Democracy.  Across  the r iver  in
Vermont,  Moderator  Susan Clark
and others  a long with  the Vermont
Inst i tute  for  Government  have
several  books  and resources  on
Town Meeting.
https://vtinstituteforgovt.weebly
.com/all-those-in-favor.html

T h e r e  a r e  m a n y  m o r e  o r g a n i z a t i o n s ,  p e o p l e ,  a n d  r e s o u r c e s  o u t  t h e r e ,  t h i s  i s  j u s t  a  s m a l l  s a m p l i n g !  
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APPENDIX: TEMPLATES AND GUIDES
The fol lowing pages  contain  examples,  templates,  an d guides  thgat  you may
want  to  consider  for  your  town.  Each person who sub mitted a  template  has
oferred to  be avai lable  for  quest ions!  

Please find the samples contained on the following
page as a guide to help you think through ways to
engage with your community. 

There are many resources online, and we suggest
working alongside stakeholders in your community to
think about any new programs, in addition to seeking
advice from your municipal attorney or NHMA. 

We wish you the best of luck. If you have ideas of
resources to include or would like to share, please visit
nhtownmeeting.com.  

http://nhtownmeeting.com/


WARRANT EXPLANATION EXAMPLE - AUBURN, NEW HAMPSHIRE
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WARRANT EXPLANATION EXAMPLE - BARRINGTON, NEW HAMPSHIRE 
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WARRANT EXPLANATION EXAMPLE - MIDDLESEX, VERMONT



1

Bradford Parks and Recreation is hosting a Community Involvement Fair on Thursday, November 9, 2023, from 6-8pm at
the Bradford Area Community Center. 

This event is a casual way for new people to meet board members and learn more about town boards and organizations. 
Libby Curtis Webb from Parks and rec will be doing a fun ice breaker activity at the start to get everyone warmed up and 
ready to mingle. 

To be a success we need current serving town board members to attend. Please have 1 or 2 members from your board 
attend this event (don’t send too many as we don’t want to have a quorum from any Board). Please come prepared to 
discuss what your board does, what the time commitment is, exciting projects or goals you’re working on, etc. The 
format of this event is casual and conversational, you won’t need to get up and make a speech in front of the group 
(unless you want to), just be prepared to have conversations with attendees. 

Light refreshments will be served. There will be free childcare on site for attendees. 

Earlier this year we hosted this event and had a great turnout, and several attendees went on to run for office. Please 
join us and help spread the word. We NEED more new help in town. 

Best, 

Devin Pendleton 

Bradford Parks and Recreation 

COMMUNITY FAIR EXAMPLE - BRADFORD, NEW HAMPSHIRE 



CIVIC INVOCATION EXAMPLE - FROM ALL THOSE IN FAVOR BY SUSAN CLARK
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